Here are five brief articles by Desiring God concerning the issue of making short-term missions more effective.  The questions asked of John Piper in the first article are posted on the last two pages.

Rethinking Short-Term Missions
May 25, 2009  |  By: Bill Walsh
Category: International Outreach
This week we are going to do a 5-part series on missions trips.

The last few decades have witnessed explosive growth in short-term missions as a strategy of the Western church for spreading the Gospel and serving the poor. Your church is probably sending teams out this summer.

As we approach this season, we want to direct your attention to articles that will challenge your assumptions about what it means to do short-term missions well. Many of us have made significant mistakes in the past, and some damage has likely been done. Thank God for his patience with us.

Please don’t receive these challenging articles as admonitions to drop short-term missions as a strategy. Rather, use them to think carefully and prayerfully about how your team should approach this task in a way that will honor the Lord and serve the cause of expanding the Kingdom.

Over the next four days, we will feature articles from some leaders who regularly address this topic.

We’ll start with a few key questions answered by John Piper.

· Are short-term mission trips worth doing? 

· Who should consider going on short-term missions trips?
· What is the vision for short-term missions at your church?
The Effect of Short-Term Missions on Poverty
May 26, 2009   |  By: Bill Walsh
Category: International Outreach
For day two in our series on short-term missions, we feature two articles by the Chalmers Center for Economic Development. Their vision is to train the church worldwide to minister holistically to the poor without creating dependency.

The article, "Short-Term Missions Can Create a Long-Term Mess," lays out the challenges and implications of how we serve the poor.

The approach of most short-term mission teams seems to be to do things to the people instead of with the people. This approach exacerbates the feelings of inferiority that already paralyze the poor in my country and the feelings of superiority that often characterize those of us from wealthy countries. This dynamic is particularly problematic here. The government and the church have such a long history of paternalism that the people often believe they cannot do anything without the help of money and resources from others.

"Doing Short-Terms Missions Without Doing Long-Term Harm" reinforces this by showing that to authentically serve the poor we need to examine our mindset.

STM trips can play a positive role in the lives of all those involved, but a different paradigm is needed. Rather than going as “doers,” some powerful dynamics can be unleashed if STM teams go as “learners” from the poor or as “co-learners” with the poor.

Deciding what role a short-term team can effectively play is a difficult task. The staff at Chalmers recommends asking questions like these before the team even leaves:

· What is the nature of poverty?

· What does it take to alleviate poverty?

· What is God already doing in this community?

· Who are my brothers and sisters there? What issues are they facing?

· How does this trip fit into the overall picture?

We Need Them at Least as Much as They Need Us
May 27, 2009  |  By: Bill Walsh
Category: International Outreach
On day three of our series on short-term missions, we turn to Andy Crouch, author of Culture Making, for an article with some unique twists, “Unexpected Global Lessons: How Short-term Mission Is Becoming a Two-way Street.”

[T]he whole apparatus of preparation for short-term trips assumes that the reason Americans invest their time and treasure is to do something for others—to check off a list of activities that will supposedly help advance the gospel. In fact, it is the rare short-term team (with the notable, partial exception of medical and dental missions) that brings such unique skills and cross-cultural sensitivity that they can make a net contribution in their brief visit. Our counterparts in the developing world are more resourceful than we imagine—and we need them at least as much as they need us.

Teaching as a Short-Term Missions Strategy
May 28, 2009  |  By: Bill Walsh
Category: International Outreach
Day four in our series on short-term missions.  David Livermore has written a book on this topic that we highly recommend, Serving with Eyes Wide Open: Doing Short-Term Missions with Cultural Intelligence.

In "American or American’t: A Critical Analysis of Western Training to the World," he addresses a particular application of the short-term missions strategy: Teaching.

Some say that globally 85% of pastors have had little to no theological training whatsoever. Here at DG International Outreach, we are partnering with an increasing number of ministries using an informal, short-term approach for training pastors in developing nations.

David has some provocative analysis aimed to make us more aware of our cultural blind sides. This longer article is essential reading if you are focused on theological training of church leaders in developing countries.

Indigenous expressions of Christ’s Church exist in every geopolitical nation of the world. The entrepreneurial drive of American culture infiltrates our missions endeavors and therefore spills over into our cross-cultural leadership development initiatives. When we hear about the relentless growth of the global church, we’re inspired to bring our value-added contributions. But while the North American pastors consistently talked about urgency, the nationals consistently talked about the importance of process and of taking time to grow in relationship before developing a strategy for the kinds of collaborative exchanges that are truly needed for mutual benefit.

The Importance of Doing Missions as Servants
May 29, 2009  |  By: Bill Walsh
Category: International Outreach
To finish our series on short-term missions, we go to “Seven Principles for Highly Effective Short-Term Missions” by Mike Stachura of Operation Mobilization. He points us toward the importance of a Christ-like attitude as we move out to serve those in need.

Nothing is more damaging to cross-cultural missions, short-term or long-term, than a patronizing, paternalistic attitude.  Paul came determined not to present himself, but Jesus Christ and Him crucified.  As for Paul, he wanted to be known as Christ's bondservant. A servant's spirit starts in the home church or group with a willingness to do whatever is asked. It is reflected in the team life where all members are willing to take their share of the workload. It means esteeming others, particularly national Christian workers, as better than ourselves.

As we prepare to go and serve this summer, let’s humble ourselves and ask the Lord to change our hearts as we meditate on his sacrifice for us.

Do nothing from rivalry or conceit, but in humility count others more significant than yourselves. Let each of you look not only to his own interests, but also to the interests of others.

Have this mind among yourselves, which is yours in Christ Jesus, who, though he was in the form of God, did not count equality with God a thing to be grasped, but made himself nothing, taking the form of a servant, being born in the likeness of men.

And being found in human form, he humbled himself by becoming obedient to the point of death, even death on a cross. (Philippians 2:3-8)

May God grant you fruitful and joyful service in short-term missions!


Are short-term mission trips worth doing?
By John Piper December 24, 2008

The following is an edited transcript of the audio.

Are short-term mission trips worth doing?

They can be.

At the time of this recording, this coming weekend our church will do another seminar with an expert in short-term missions. He will seek to train leaders to make them what they ought to be.

A huge thing is that you should only go where you're wanted.

You don't foist yourself on a missionary. I have had missionaries say, "Frankly, short-term teams are more trouble than they're worth." So you don't do that! Don't make yourself more trouble than you're worth. If somebody doesn't want you to come and they don't have a plan for how it advances their mission, then, good grief, don't take a vacation, grab your eighteen teenagers, and go make some missionary's life miserable.

Rather, talk to the missionaries. Work out a plan. And if they want you to come, then come.

That way it should work out both ways. If older people, or young people, or multi-generational teams are really serving, pouring themselves out according to the needs of the missionary, then it's the best of both worlds.

For one, though it may not feel like the fun and games some were hoping for, it will be deeply satisfying, because it is more blessed to give than to receive. And, secondly, it will be helpful to the missionary, because he is able to get some projects done that he hoped to get done.

So the answer is not an easy one, it's not a simple one. Yes, short-term trips can be a mess. But yes, they can be worth the work and energy and finances.

One of the payoffs is that there is scarcely today an under-fifty missionary on the field who didn't do a short-term mission before they went out. The testimonies are widespread that tastes of what mission life might be like were gotten on short-term trips.

So I'm for them. And Brad Nelson, who oversees them now at Bethlehem, knows the issues really well. And he's not going to force any of our teams on anybody that doesn't want them. And he'll see to it that they are fruitful.

What is the vision for short-term missions at your church?
By John Piper February 4, 2009

The following is an edited transcript of the audio.

What is the vision for short-term missions at your church?

I said in a previous question that everybody should want to do short-term missions. One of the reasons for that is that we're a global church, and seeing the way the church functions outside of your own culture is enriching, broadening, strengthening, and deepening, and it gives you a bigger picture of God.

So one of the functions of short-term missions is all of those things: more of God, learning to trust him more, learning how he works in another culture, learning what missionary life is like, taking some risks yourself. All those things are good for us.

Secondly we want it to be good for missions. So part of the strategy is to make sure that missionaries want you to come before you go. That would be a part of it.

And, thirdly, many long-term missionaries were birthed through their experience in short-term missions. So for recruiting or inspiring more long-term missionaries, I think a program of short-term missions is important.

The world has become very small. It's a global village, and globalization is an increasingly obvious reality. And for us to be ethnocentric or culture-centric would show that we don't have an appreciation for the breadth of God's kingdom and the complexity of his church.

Who should consider going on short-term missions trips? 

By John Piper January 30, 2009

The following is an edited transcript of the audio.

Who should consider going on short-term missions trips?

I said last Sunday in the sermon, "Everybody!"

In other words, in America—let's just stick with America—we're wealthy, we're mobile, and we're connected. And it's easy to leave and go somewhere or do something, whether it's going to Pearlington, MS in order to help rebuild a church after Katrina, or whether it's going to the Dominican Republic, or Ireland, or Uganda, or Tanzania. We can go. We have the money, planes, and visas to go, and we can go.

We're so mobile that I think that sometime in every Christian's life in America they should go and do something. From the time you're nine to ninety years old, plan a couple of weeks of short-term missions.

I can't think of any reason why a Christian wouldn't want to build that into a life plan, and then to say, "Maybe God will do something with it that will shape my whole life."

So I don't want to pick out a category of Christians and say that they should do short term missions. I think all of us should.
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